Building Results
By Joseph Lyman

“Take the construction of a home, for
example. You create it in every detail before
you ever hammer the first nail into

.| place...”- Stephen R. Covey

The Excitement

As your alarm clock sounds, you

| open your eyes and look at the
ceiling: today is the day you take
your business online. You have a
product that sells itself, a sales team
that can handle anything, and enough
capital tucked away to buy a small
country. You are ready.

Or so you think.

You shut the door to your office, set down youehrase and power-up your computer.
An excitement that comes with exploring new tergitanimates your fingers as you
begin to search for service providers. With Go@ge/our best friend, and a few
recommendations from your golfing buddies, you camevith a short list of the best
providers. In just a few short days, you are onéind poised for success!

At least, it would seem that way.
The Realization

Three, six, even twelve months after you’ve launicheur website, you find yourself
sitting in front of your computer screen, waitirgg fin order to come in. Why aren’t
people finding your site? Why aren’t they buying?

The truth is that most businesses don't get inliomith a web marketing specialist until
after they've launched their website, and failedntake it profitable. There is a moment
of “realization”, when the complexities and sub#stof internet business start to become
clear.

Taking your business online is not only a mattelowfding a website, just as selling your
product is not only a matter of taking your custosimoney. Visibility, brand identity,
perception and trust are all critical in the onlmerld. Find, trust, buy; it sounds easy,
but it takes as much hard word online as it dogsvhere else.



The Better Way

When you're building a website for business, yowstapproach it as you would
approach any other aspect of your business: sitathg In his book, “The Seven Habits
of Highly Effective People,” Stephen Covey calletbieginning with the end in mind.”
Stephen makes an important observation that capjbleed to taking a business online
(p. 99, bold emphasis added):

'Begin with the end in mind’ is based on the prpieithatall things are created
twice. There’s a mental or first creation, and a physicadecond creation to all
things.

Take the construction of a home, for example. Yi@ai it in every detail before
you ever hammer the first nail into place ...

Then you reduce it to blueprint and develop comsion plans. All of this is done
before the earth is touchdé@inot, then in the second creation, the physical
creation, you will have to make expensive changesat may double the cost
of your home
The carpenter’s rule is ‘measure twice, cut once.

Stephen also notes that (p. 99, bold emphasis &dded
If you want to have a successful enterprise, yearty define what you're trying
to accomplish..The extent to which you begin with the end in minaften
determines whether or not you are able to create successful enterprise

The application of these simple planning princigias mean the difference between

is the first secret to building a successful websit

But wait, there’s more.

Secret Number Two

Before looking at the second secret to building@sssful website, consider the
following logic:

» To start a successful online business, you mustgdian

* To plan, you must first understand how an onlinsitess works

* To understand, you must have experience in onliséless

» Therefore, to start a successful online business nyust have experience in
online business



Logical fallacies aside, the idea that prior exgece improves results is almost universal.
While it may not be an absolutely required ingratl{success can be accidental), prior
experience with successful online ventures, wheterstood, distilled and applied
properly, always makes future success more probable

So, secret number two is experience. Not muchsgfcaet on its own, but step back and
consider if the experience is:

* Solid and meaningful

* Well documented

» Matured through success and failure
» Distilled into a reproducible method

In short, there is “experience”, and then therwauable experience”. Consider:

“Any fool can experience life, but only the wisendaenefit from that
experience.” - Anonymous

The Results

As you close your briefcase and turn off your moanét the end of a long day, you make
yourself a promise. Tomorrow, things will chang@uwill accept the fact that there are

professionals in every field. You happen to beagssional in business, not the internet.
You will find a web marketing expert, and that mersunder your direction, will make

all the difference.

Tomorrow you will hire a professional.

Tomorrow, you will call me.

Joe Lyman is a web marketing and small businessas with more than ten years of
valuable experience in internet commerce. Joe bwlda comprehensive foundation of
skills, talents and a proven track record througs job history. You can contact Joe via
his public email addresgfurrows@gmail.com
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